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Executive Summary  

The Survey of Outreach Stakeholders for the 44th general election provides Elections Canada 

(EC) with important feedback about the thoughts and experiences of its Inspire Democracy 

outreach partners. These partners disseminate information about the electoral process and 

provide the agency with important feedback about their membership’s electoral experience. The 

results of this survey will help to evaluate the election-related activities of the Inspire Democracy 

program.   

 

A link to an online questionnaire was sent to all members of EC’s Inspire Democracy stakeholder 

network by email in December 2021. Of the 540 network members contacted, 52 completed the 

survey—a response rate of 10%. Average completion time was 9 minutes.  

 

Key findings  

Overall, stakeholders had positive views about Inspire Democracy’s programs and services.   

➢ The vast majority of respondents (85%) were familiar with at least one of Inspire 

Democracy’s toolkits, and those who used them were largely satisfied with them.  
➢ The vast majority of respondents (85%) agreed that Inspire Democracy’s resources 

helped to reduce barriers to participating in the electoral process.  

➢ All respondents whose organization hosted an Inspire Democracy kiosk, workshop or 

presentation were satisfied with their experience.   

➢ A total of 80% of respondents said that their interactions with EC and the Inspire 

Democracy team met their needs and expectations.   

➢ The vast majority of respondents (92%) indicated that their organization would be 

interested in maintaining a relationship with EC between elections.   
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Background and Objectives  

Outreach to help eliminate barriers to voting is an important part of the work Elections Canada 

(EC) does, particularly leading up to election day. To this end, the Inspire Democracy program 

partners with community groups (i.e. outreach stakeholders) that are interested in sharing 

information about the electoral process with their membership. These organizations have either 

a formal or informal relationship with EC to disseminate information about the electoral process 

to their membership and provide the agency with important feedback about their electoral 

experience.  

 

To better understand the experiences and needs of this diverse network, the agency administered 

an online post-election survey from December 2021 to January 2022: the Survey of Outreach 

Stakeholders for the 44th General Election. This report outlines the results of that survey, which 

was designed to collect information required by the program’s performance measurement 

framework. It focused largely on stakeholders’ knowledge of and opinions about EC and Inspire 

Democracy resources that were available leading up to election day during the pre-writ and writ 

periods. It is one of several data sources that will be used to evaluate Inspire Democracy’s 

activities during the 2021 federal general election.   
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Methodology  

 

The Survey of Outreach Stakeholders was a web-based, census-style survey of representatives 

from each of the organizations in Inspire Democracy’s stakeholder network. This network includes 

stakeholders that have a contractual relationship with the program, non-contractual stakeholders, 

prospective stakeholders, contact-only non-stakeholders and individuals who have an ongoing 

relationship with EC.   

 

An anonymous bilingual questionnaire (see Appendix) was developed using the Voxco platform, 

an online survey tool. To distribute the survey, a link to the questionnaire was emailed to 

participants, followed by two reminders. The link was sent to all of Inspire Democracy’s primary 

contacts, each of whom represented one stakeholder organization or specific individuals. Fielding 

for the survey was open from December 9, 2021, to January 14, 2022. Of 540 contacts targeted, 

29 were organizations that had a contract with EC, 178 were stakeholders without a contract with 

EC, 300 were prospective stakeholders and contact-only non-stakeholders and 33 were 

individuals.  

 

In total, 52 organizations completed the survey, an overall response rate of 10%. Of those 52, 

17 were organizations that had a contract with EC (a response rate of 61% for that group), 

20 were non-contractual stakeholders (a response rate of 11%), 11 were prospective 

stakeholders and contact-only non-stakeholders (a response rate of 8%), and 4 were individuals 

(with a response rate of 12%). Average completion time was 9 minutes.   

 

All surveys were completed voluntarily and anonymously, though some stakeholders were 

required by the terms of their contract to participate in EC’s evaluation activities upon request. 

While not all contractors did so, this may account for the much higher response rate among 

organizations in that category.   

 

Notes to readers  

 

1.  Percentages may not always add up to 100% due to rounding or multiple mentions.  

2.  Percentages may not add up to 100% due to rounding and because some categories were 

omitted in the reporting (e.g. “prefer not to say”), including categories with few responses for 

confidentiality purposes.  

3.  Comparisons to results from the 2019 Survey of Outreach Stakeholders are included where 

relevant.  
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Detailed Findings  

 

Community groups served  

Most outreach stakeholders aimed to reach more than one community. When asked which 

group(s) they were aiming to reach with their activities, the 52 respondents made 151 selections 

in total (291%), or about three community groups each on average (6%). The most commonly 

selected group was youth (selected by 42% of the organizations), followed by Canadians with 

disabilities (selected by 40% of the organizations).   

 

Some organizations (19%) identified groups beyond those listed, including the following: 

underrepresented or marginalized communities, students in general, immigrants, ethnocultural 

communities and people with low literacy skills.   

Figure 1. Groups stakeholders aimed to reach  

Question 1: What group(s) were you aiming to reach with your activities? Base: All respondents (n=52)  

Over four in ten respondents (46%) said that certain groups or regions were more difficult to reach 

than others. Lack of on-campus voting, unequal access to social media technologies, overcoming 

the barriers of remote geography and young people’s poor access to election information were 

the most common challenges.  
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Knowledge of the electoral process  

Knowledge of barriers  

Respondents felt confident about their knowledge of the barriers the group(s) they work with face. 

The vast majority (83%) agreed that their organization was well informed, as of election day, about 

the barriers the group(s) they worked with may face when participating in the electoral process 

(40% of respondents strongly agreed). A further 14% disagreed and 4% said that they did not 

know.  

Figure 2. Level of agreement that stakeholder was well informed about barriers to 

electoral process  

 
Question 6: How much do you agree or disagree with the following statement? As a result of our work with Inspire 

Democracy… “As of election day, my organization was well informed about the barriers the group(s) we work with 

may face when participating in the electoral process.” Base: All respondents (n=52)  

40%
42%

12%

2%
4%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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Knowledge of the electoral process  

The vast majority of respondents (73%) also agreed that the group(s) they work with were 

knowledgeable about various elements of the electoral process, such as when, where and the 

ways to register and vote (27% strongly agreed). A further 19% disagreed and 8% said that they 

did not know.  

Figure 3. Level of agreement that group(s) were well informed on when, where and the 

ways to register and vote  

Question 4: How much do you agree or disagree with the following statement? As a result of our work with Inspire 

Democracy… “As of election day, the group(s) we work with were well informed about when, where and the ways to 

register and vote.” Base: All respondents (n=52)  

27%
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Accessing information  

Similarly, when it came to knowing where to go for information on the electoral process, 

respondents felt that community groups were well informed. The vast majority (81%) agreed with 

the statement “As of election day, the group(s) we work with knew where to go for information on 

the electoral process.” (21% strongly agreed), whereas 13% somewhat disagreed and 6% did not 

know.   

Figure 4. Level of agreement that group(s) knew where to go for information on the 

electoral process  

Question 5: How much do you agree or disagree with the following statement? As a result of our work with Inspire 

Democracy… “As of election day, the group(s) we work with knew where to go for information on the electoral 

process.” Base: All respondents (n=52)  
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The official source of information about the electoral process  

When asked to what extent they agreed that Elections Canada is the official source of information 

about the electoral process, the vast majority (90%) agreed with the statement, whereas 6% 

somewhat disagreed and 2% did not know. Therefore, Elections Canada is considered to be the 

official source for information about the election process.  

Figure 5. Percentage of stakeholders that named Elections Canada as the official source 

of information about the electoral process  

Question 7: To what extent would you agree that Elections Canada is the official source of information about the 

electoral process? Base: All respondents (n=52)  
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Knowledge and use of Inspire Democracy resources  

 

Inspire Democracy election toolkits  

The vast majority of respondents (85%) used at least one of Inspire Democracy’s toolkits. Most 

respondents (54%) used at least two.   

 

All respondents who used at least one of the toolkits used Registering and Voting in a Federal 

Election (85% of all respondents used it). Working in a Federal Election was used by 54% of 

respondents, while 14% used Running as a Candidate in a Federal Election. A further14% did 

not use any of the toolkits and 2% said they did not know.  

Figure 6. Percentage of stakeholders who used the Inspire Democracy toolkits  

 
Question 8: Did you use any of the following Inspire Democracy election toolkits? Check all that apply: Base: All 

respondents (n=52)  

Most respondents were satisfied with the toolkits they used. This was particularly true for the 

Registering and Voting in a Federal Election toolkit, where virtually all respondents (93%) were 

satisfied (59% were very satisfied). A total of 5% of respondents were somewhat dissatisfied, 

while 2% said that they did not know. Reasons for their dissatisfaction included that the toolkit 

was difficult to read, lacked clarity, contained too much information and was not accessible for 

people with intellectual disabilities.   

 

All those who used the Working in a Federal Election toolkit were satisfied with it (100% of 

respondents, 50% of which were very satisfied and 50% somewhat satisfied).  
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While fewer respondents used the Running as a Candidate in a Federal Election toolkit (n=7), all 

of them (100% of respondents) were satisfied with it.  
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Knowledge of alternative formats and languages  

Most respondents (87%) were aware that EC’s materials are available in alternative formats and 

languages other than English and French. Of the 14% that were not aware, 57% served one or 

more groups that might have benefited from access to an alternative format (e.g. Indigenous 

electors, electors with disabilities and new Canadians).  

Figure 7. Percentage of stakeholders aware of alternative formats and languages  

Question 15: Many of Elections Canada’s materials are available in multiple formats and many different languages. 

Were you aware that there are different formats and languages other than English and French available? Base: All 

respondents (n=52)  
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Use of alternative formats and languages  

A third of respondents (33%) who were aware of the alternative formats and languages chose to 

use those materials, whereas 60% of respondents did not use them and 7% did not know. Of the 

60% that did not use the alternative formats and languages, 48% served one or more groups that 

might have benefited from access to an alternative format (e.g. Indigenous electors, electors with 

disabilities and new Canadians).  

Figure 8. Percentage of stakeholders that used alternative formats and/or languages  

 

Question 16: Did your organization use any materials in any of these alternative formats or in any language other 

than English and French? Base: Respondents who were aware of alternative formats and languages (n=45)  

The 33% of respondents who used one or more alternative formats said that they used a wide 

variety of the options available. Many languages were named, including Mandarin, Arabic, 

Somalian, Spanish, Hebrew and Yiddish. Alternative formats used included download links, 

adapted documents, braille, large print and plain language materials.  

Helpfulness of Inspire Democracy resources  

Stakeholders reported that they found Inspire Democracy’s resources to be helpful, both to reduce 

barriers and to inform the groups they work with about when, where and the various ways to 

register and vote.   

 

The vast majority of respondents (85%) agreed that Inspire Democracy resources helped them 

to reduce barriers to participating in the electoral process (31% strongly agreed), whereas 6% of 

respondents disagreed (2% strongly disagreed) and 10% said they did not know.  
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Don’t know
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Yes
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Figure 9. Level of agreement that Inspire Democracy resources helped to reduce barriers  

Question 18: How much do you agree or disagree with the following statement? “Inspire Democracy resources 

helped us reduce barriers to participating in the electoral process for the group(s) we work with.” Base: All 

respondents (n=52)  

  

31%

54%

4%
2%

10%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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When it came to the question of whether Inspire Democracy resources helped groups to be better 

informed on when, where and the various ways to register and vote, the vast majority of 

respondents (84%) agreed that they did (40% strongly agreed), whereas 2% of respondents 

somewhat disagreed.  

Figure 10. Level of agreement that Inspire Democracy resources helped groups to be 

better informed on registering and voting  

Question 19: How much do you agree or disagree with the following statement? “Inspire Democracy resources 

helped the group(s) we work with to be better informed on when, where and the various ways to register and vote.” 

Base: All respondents (n=52)  

Sharing Inspire Democracy resources  

The vast majority of respondents (81%) opted to share information on the electoral process in 

their newsletters and social media posts. Many respondents (83%) shared Inspire Democracy 

resources: 60% shared them on a weekly basis and 20% shared them once or twice in total.  
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Requests for Inspire Democracy kiosks, workshops and presentations  

 

8% of respondents requested an Inspire Democracy kiosk, workshop or presentation.  

  

Of those 8%, all of them were satisfied with that kiosk, workshop or presentation (75% were very 

satisfied).  

Figure 11. Level of satisfaction with Inspire Democracy kiosk, workshop and/or 

presentation  

Question 24: How satisfied were you with that kiosk, workshop or presentation? Base: Respondents from 

organizations that requested an Inspire Democracy kiosk, workshop or presentation (n=16)  

Information gaps and resources created  

Information gaps  

A few respondents (36%) felt that the groups they worked with were still missing information about 

the electoral process as of election day. For example, they thought some electors still lacked 

information on: 

➢ pieces of ID (particularly if an elector does not have ID)   

➢ clarification about the ways to vote (particularly among First Nations electors)   

➢ what accessibility tools are available behind voting screens (availability of braille voting 

templates and aids for people with low or no vision)  

➢ what voting options are available to post-secondary students following the suspension of 

the Vote on Campus program  

➢ pandemic-related safety measures   

➢ party candidates and programs in an accessible format  

75%

25%

0% 0% 0%

Very satisfied Somewhat satisfied Somewhat
dissatisfied

Very dissatisfied Don’t know
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➢ how to get to polling locations (particularly regarding means of transportation for seniors 

or people with disabilities)  

➢ polling station numbers and addresses, voting hours and on-site accessibility  

Resources created by stakeholders  

In response to some of these gaps, and to share more targeted information with their membership, 

half of respondents (50%) created their own resources. Examples of the resources they created 

include the following:  

➢ written materials such as newsletters, guides, articles, flyers, postcards, toolkits, 

workbooks, online courses and voting simulation programs  

➢ call centre scripts, emails, social media posts, web content, graphics, posters, clips, 

testimonials, vignettes and GIFs  

➢ PowerPoint documents on the number and size of electoral districts as well as their 

approximate population, various ways to vote, voting assistance, the value of voting, 

accessibility and how the first-past-the-post system works  

➢ resource guides on how to increase youth and senior turnout in elections, toolkits for 

partner associations and kits designed for schools  

➢ transfer of EC promotional material on a USB key and displaying it on the organization’s 

television  

➢ simplified party platforms, ballot templates to help electors familiarize themselves with the 

format of ballots and the voting process at polling stations (elector identification, voting 

screens, etc.), plain-language documents and documents in sign language  

A third of respondents (33%) said that they use one or more of these shared resources developed 

by other organizations.  
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Stakeholder perceptions of the electoral process  

Ease of use  

62% of respondents (32 out of 52) agreed that the groups they work with found the electoral 

system easy to use (13% strongly agreed). However, 25% of respondents disagreed (6% strongly 

disagreed) and 13% said that they did not know.   

Figure 12. Level of agreement that groups found the electoral process easy to use  

 
Question 31: How much do you agree or disagree with the following statement? As a result of our work with Inspire 

Democracy… “The group(s) we work with found the electoral system easy to use.” Base: All respondents (n=52)  

  

13%

48%

19%

6%

13%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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Feeling welcome  

62% of respondents (32 out of 52) agreed (15% strongly agreed) that the groups they work with 

felt welcome when engaging with the electoral process, 19% disagreed (4% strongly disagreed) 

and 19% said that they did not know. The nine organizations that disagreed represented a wide 

variety of community groups; the most commonly served group among them was people with 

disabilities (three respondents).  

Figure 13. Level of agreement that groups felt welcome when engaging with the electoral 

process  

Question 32: How much do you agree or disagree with the following statement? As a result of our work with Inspire 

Democracy… “The group(s) we work with felt welcome when engaging with the electoral process.” Base: All 

respondents (n=52)  

The 19% of respondents who disagreed that the groups they work with felt welcome cited a 

number of reasons for this, including the following:  

➢ Certain election spaces were not fully accessible.  

➢ A few people wanted to work at the polls, but they did not know how to do so.  

➢ Some people missed the deadline to vote by mail or did not receive their voter information 

card in time due to the short election period.  

➢ A few election workers were unfamiliar with available accessibility tools, did not know how 

to accommodate people with visual or cognitive disabilities and were unaware that some 

disabilities are invisible and that people with such disabilities require accommodation.  

➢ Some information was hard to access (e.g. concerning the ability to vouch for an elector).   

➢ There was a lack of information about the voting process, the configuration of polling 

stations and how election materials are adapted to the needs of people who are illiterate.  

15%

46%

15%

4%

19%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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➢ Certain polling stations not having sufficient capacity to accommodate all students who 

wanted to vote, and repeated changes made to the location of some polling places 

hindered the voting process.  

➢ The active offer of French-language services was inadequate.  
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Working with Elections Canada  

15% of respondents said that this was their organization’s first election working with EC, 73% of 

respondents said that they had worked with EC in the past and 12% said that they did not know. 

When asked an open-ended question about how they found out about the option of partnering 

with EC, stakeholders responded as follows:  

➢ EC reached out to them 

➢ through their networks   

➢ through social media   

➢ through the EC website  

➢ through an Inspire Democracy workshop  

➢ during an email campaign  

➢ they approached EC directly 

➢ through an MP’s office  

➢ via EC presentations  

➢ through an electronic newsletter  

➢ through involvement with the Advisory Group for Disability Issues  

➢ on the Government of Canada’s job search website  
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Needs and expectations  

80% of respondents (42 out of 52) agreed that their organization’s interactions with EC and Inspire 

Democracy met their needs and expectations (40% strongly agreed). However, 8% of 

respondents disagreed (2% somewhat disagreed and 6% strongly disagreed).  

Figure 14. Level of agreement that interactions with Elections Canada and Inspire 

Democracy met stakeholders’ needs and expectations  

Question 36: How much do you agree or disagree with the following statement? “My organization’s interactions with 

Elections Canada’s Inspire Democracy program have met our needs and expectations.” Base: All respondents (n=52)  

40% 40%

2%

6%

12%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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Non-partisanship  

Organizations that partner with EC are required to be non-partisan. The vast majority of 

respondents (75%) agreed that EC did a good job of explaining the non-partisanship requirement 

(62% strongly agreed), whereas 4% disagreed (2% strongly disagreed) and 21% said that they 

did not know.  

Figure 15. Level of agreement that Elections Canada did a good job of explaining the 

non-partisanship requirement  

 
Question 37: How much do you agree or disagree with the following statement? “Elections Canada did a good job of 

explaining the non-partisanship requirement for its partner organizations.” Base: All respondents (n=52)  

Maintaining a relationship with Elections Canada  

A total of 92% of respondents agreed that their organizations would be interested in maintaining 

a relationship with EC between elections (75% strongly agreed).  

What could Inspire Democracy do differently?  

The final question of the survey was open-ended and invited respondents to share about what 

Inspire Democracy could do differently in the future that would work better for their communities. 

Respondents’ comments and suggestions included the following themes:  

➢ the need to continue improving accessibility in the electoral process  

➢ the need to start projects shortly after the election to optimize the time spent developing 

materials  

➢ the importance of emphasizing the right to vote, the responsibility to vote, the safety of 

the voting process and the consideration of the special needs of electors and language 

interpreters, while using clear messages around the following: you matter, your vote 

62%

13%

2% 2%

21%

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don’t know
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matters, assistance and accommodation available, exceptional circumstances, direct 

sources of information: where and how, build a stronger Canada, build a stronger 

democracy: become a voter  

➢ an appeal to start public outreach efforts for voting by mail sooner  

➢ the need to provide more disability training to poll workers and ensure that election 

materials are accessible  

➢ the need to continue and bolster engagement opportunities between elections as well as 

to quantitatively measure the program to increase engagement and voting among 

people with disabilities  

➢ the need to sponsor workshops in marginalized communities  

➢ the importance of making Vote PopUp material and other resources freely available to 

the public, including in public libraries, throughout the year  

➢ an appeal to develop more strategies and resources to reach students living in residence  

➢ the need to get involved in groups comprising people with visual disabilities in order to 

improve the voting process, including on polling days, to ensure voting is accessible to 

all  

➢ the need to restore special polling stations on campus for youth participation; if not 

possible, a wider-reaching communications strategy aimed at post-secondary students 

should be implemented  

➢ the need to include people with low literacy skills and get them more involved in 

democracy and elections  

➢ the importance of providing information about transportation options for getting to the 

polls on election day  

➢ the need to ensure French-language services are actively offered, particularly among the 

population with low literacy skills  
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APPENDIX  

 

Questionnaire  

PROGRAMMING NOTES  

 

1. Section headings, numbers and indicator information should not appear on screen.  

 

2. All questions are mandatory unless otherwise stated.  

 

3. Allow one response per question unless otherwise stated.  

 

4. The following variables will be appended to the dataset:  

a. Organization or individual  

b. Name of the organization  

c. Stakeholder Group  

d. Contractor vs non-contractor  

 

 

WEB SURVEY LANDING PAGE  

 

Welcome!  

 

Elections Canada’s Inspire Democracy team needs your opinion.  

 

Thank you once again for working with the Inspire Democracy program in the most recent federal 

election - whether by signing up for our email list, sharing Elections Canada information with your 

networks, or joining us at an activity!  

 

Your feedback is important and will help us better serve the members of your community. This 

survey should take about five to ten minutes to complete. It is voluntary and completely 

confidential. Click <here> if you wish to verify the authenticity of this survey.  

 

Elections Canada is required by the Privacy Act to protect your personal information and will not 

use your responses to identify you. None of your opinions will be attributed to you personally in 

any way. To view Elections Canada’s privacy policy, click <here>.  

 

 [NEXT]  

 

SECTION 1: GENERAL  

 

1. What group(s) were you aiming to reach with your activities? (Check all that apply.)  

 

https://www.elections.ca/content.aspx?section=cont&document=index&lang=e
https://www.elections.ca/content.aspx?section=abo&dir=pri&document=index&lang=e
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01. First Nations  

02. Métis  

03. Inuit  

04. Canadians with disabilities  

05. New voters – youth  

06. New voters – new Canadians  

07. Seniors  

08. Canadians experiencing homelessness  

09. 2SLGBTQ+ electors  

10. Canadians who are members of official-language minorities  

97. Other [please specify]  

98. Don’t know  

 

2. Among the group(s) you previously selected, was there a particular group or region 

that was difficult to reach? If so, which one?   

 

01. Yes [please specify]  

02. No  

98. Don’t know  

 

3. [IF Q2 = 01] What made it difficult? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

SECTION 2: KNOWLEDGE OF ELECTORAL PROCESS  

 

4. How much do you agree or disagree with the following statements? As a result of our 

work with Inspire Democracy…  

 

(Indicator D3i) “As of election day, the group(s) we work with were well-informed about 

when, where and the ways to register and vote.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 

5. (Indicator D3i) “As of election day, the group(s) we work with knew where to go for 

information on the electoral process.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
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04. Strongly disagree  
98. Don’t know  
 

6. (Indicator D3ii) “As of election day, my organization was well-informed about the 

barriers the group(s) we work with may face when participating in the electoral 

process.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  
 

7. (Indicator D3ii) To which extent would you agree that Elections Canada is the official 

source of information about the electoral process?  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  
 

7A. [IF Q7 = 3 OR Q7 = 4 OR Q7 = 2] When it comes to information about the electoral 

process, which source(s) do you consider to be more official than Election Canada?  

 

01. Please specify  

98. Don’t know  

 

SECTION 3: TOOLKITS  

 

8. Did you use any of the following Inspire Democracy election toolkits? Check all that 

apply.  

 

01. Registering and Voting in a Federal Election  
02. Working in a Federal Election  
03. Running as a Candidate in a Federal Election  
04. No, I did not use any of the toolkits  
98. Don’t know  

 

9. (Indicator C3i) [IF Q8 = 01] How satisfied were you with the Registering and Voting in a 

Federal Election toolkit?  

 

01. Very satisfied  
02. Somewhat satisfied  
03. Somewhat dissatisfied  
04. Very dissatisfied  

98. Don’t know  



 

29| Page  

 

 

10. [IF Q9 = 03 OR 04] Why were you dissatisfied with the Registering and Voting in a 

Federal Election toolkit? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

11. (Indicator C3i) [IF Q8 = 02] How satisfied were you with the Working in a Federal 

Election toolkit?  

 

01. Very satisfied  
02. Somewhat satisfied  
03. Somewhat dissatisfied  
04. Very dissatisfied  

98. Don’t know  
 

12. [IF Q11 = 03 OR 04 and Q8=2] Why were you dissatisfied with the Working in a Federal 

Election toolkit? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

13. (Indicator C3i) [IF Q8 = 03] How satisfied were you with the Running as a Candidate in 

a Federal Election toolkit?  

 

01. Very satisfied  
02. Somewhat satisfied  
03. Somewhat dissatisfied  
04. Very dissatisfied  

98. Don’t know  
 

14. [IF Q13 = 03 OR 04 and Q8=3] Why were you dissatisfied with the Running as a 

Candidate in a Federal Election toolkit? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

SECTION 4: ALTERNATIVE FORMATS/LANGUAGES  

 

15. Many of Elections Canada’s materials are available in multiple formats and many 

different languages. Were you aware that there are different formats and languages 

other than English and French available?  

 

01. Yes  
02. No  
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98. Don’t know  
 
16. [IF Q15 = 01] Did your organization use any materials in any of these alternative formats 

and/or in any language other than English and French?  
 

01. Yes  
02. No  
98. Don’t know  
 

17. [IF Q16 = 01] Which ones did you use? [OPEN-ENDED]  
 

01. Please specify  

98. Don’t know  

 

SECTION 5: EFFECTIVENESS/REACH OF INSPIRE DEMOCRACY RESOURCES  

 

 

18. (Indicator E1) How much do you agree or disagree with the following statements?  

 

“Inspire Democracy resources helped us reduce barriers to participating in the 

electoral process for the group(s) we work with.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 

19. “Inspire Democracy resources helped the group(s) we work with to be better informed 

on when, where and the various ways to register and vote.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  
 

20. (Indicator E2) Did you share any information on the electoral process in your 

newsletters or in your social media posts?  

 

01. Yes  
02. No  
98. Don’t know  

 

21. [IF Q20 = 01] (Indicator E2) Did any of the information you shared come from Inspire 

Democracy resources?  

 



 

31| Page  

 

01. Yes  
02. No  
98. Don’t know  

 

22. [IF Q21 = 01] How often did you share information provided by Inspire Democracy 

materials in your newsletters or in your social media posts?  

 

01. Daily  
02. Weekly  
03. Monthly  
04. Once or twice  

05. Never  

98. Don’t know  
 

23. Did your organization request an Inspire Democracy kiosk, workshop or presentation 

(physical or virtual)?  

 

01. Yes  
02. No  
98. Don’t know  
 

24. [IF Q23 = 01] How satisfied were you with that kiosk, workshop or presentation?  

 

01. Very satisfied  
02. Somewhat satisfied  
03. Somewhat dissatisfied  
04. Very dissatisfied  

98. Don’t know  
 

25. [IF Q24 = 03 OR 04] Why were you dissatisfied with that kiosk, workshop or 

presentation? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

SECTION 6: KNOWLEDGE/RESOURCE GAPS  

 

26. As of election day, was there any information about the electoral process that the 

group(s) you work with needed and did not have?  

 

01. Yes  
02. No  
98. Don’t know  

 

27. [IF Q26 = 01] What was the information they needed? [OPEN-ENDED]  
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01. Please specify  

98. Don’t know  

 

28. Did you create any of your own resources to share with the group(s) you work with?  

 

01. Yes  
02. No  
98. Don’t know  

 

29. [IF Q28 = 01] What sort of resources did you create? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

30. Have you ever visited the Inspire Democracy website (inspirerlademocratie-

inpiredemocracy.ca)?  

 

01. Yes  
02. No  
98. Don’t know  

 

30A. [IF: Q30 = 1] The Inspire Democracy website has a section with products that were 

developed and shared by other partner organizations. Did you use any of these shared 

resources (for example, Vote PopUp)?  

 

01. Yes  
02. No  
98. Don’t know  

 
 

SECTION 7: EASE/WELCOME OF ELECTORAL SYSTEM  

 

31. How much do you agree or disagree with the following statements? As a result of our 

work with Inspire Democracy…  

 

(Indicator F1) “The group(s) we work with found the electoral system easy to use.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 

32. (Indicator F1) “The group(s) we work with felt welcome when engaging with the 

electoral process.”  
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01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 
33. [IF Q32 = 03 OR 04] Why do you think the group(s) you work with did not feel welcome? 

[OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

SECTION 8: SATISFACTION WITH ELECTIONS CANADA  

 

34. Was the 2021 federal election your organization’s first time working with Elections 

Canada?  

 

01. Yes, 2021 was our first election working with Elections Canada  
02. No, we worked with Elections Canada before or at the 2019 election  
98. Don’t know  

 

35. How did you hear about the opportunity to work with Elections Canada in the 2021 

federal election? [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 

36. How much do you agree or disagree with the following statements?   

 

“My organization’s interactions with Elections Canada’s Inspire Democracy program 

have met our needs and expectations.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 

37. “Elections Canada did a good job of explaining the non-partisanship requirement for 

its partner organizations.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  
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38. “My organization would like to maintain a relationship with Elections Canada in 

between elections.”  

 

01. Strongly agree  
02. Somewhat agree  
03. Somewhat disagree  
04. Strongly disagree  
98. Don’t know  

 

SECTION 9: OTHER COMMENTS  

 

39. We are always trying to improve our service. Is there anything the Inspire Democracy 

program could do differently that would work better for you?  [OPEN-ENDED]  

 

01. Please specify  

98. Don’t know  

 
That concludes the survey. Thank you very much for your thoughtful feedback. It is much 

appreciated.  

 


